DEPARTMENT OF THE ARMY
OFFICE OF THE PROGRAM EXECUTIVE OFFICER
AMMUNITION
PICATINNY ARSENAL, NJ 07806-5000

SFAE-AMO
NOV 24 2003

MEMORANDUM FOR

Project Manager, Maneuver Ammunition Systems
Project Manager, Joint Services

Project Manager, Combat Ammunition Systems
Project Manager, Close Combat Systems

SUBJECT: Program Executive Office for Ammunition Milestone Decision Process
Policy

1. Reference memorandum, SFAE-AMO, 24 Jun 02, Subject: Program Executive Office
for Ammunition Milestone Decision Process Policy (hereby canceled).

2. This policy updates and reissues reference above. It assists Project/Product Managers
(PMs) in identifying the approach to be followed when preparing milestone decision
packages for submission to Program Executive Office (PEO) Ammunition.

3. This policy applies to all PMs assigned to the Program Executive Office for
Ammunition. It is not meant to supersede regulations from higher headquarters, but
provide implementation instructions for those PMs under the auspices of PEO
Ammunition.

4. Included in Appendix C is a list of documents required for ACAT I through III
programs. This list is comprehensive and covers all of the commodities assigned within
PEO Ammunition. Not all of the documents will apply to every type of program. In the
interest of streamlining, you are encouraged to review the list and tailor the documents
that apply to a specific program in accordance with the procedure outlined in paragraph
VI of the policy.
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5. The POC for this action is Ms. Cynthia Perazzo, x7108.
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Brigadier General, USA
Program Executive Officer Ammunition



